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CITY OF COOPERSVILLE 
_____________________________________________________________________________________________ 

 

289 Danforth Street 

Coopersville MI 49404-1204 

Telephone: (616) 997-9731 • Facsimile: (616) 997-6679 

www.cityofcoopersville.com 

 

 
  

April 5, 2021 

 

Mayor Crandle & Members of Council 

City of Coopersville 

289 Danforth St.  

Coopersville, MI 49404 

 

RE: Transmittal letter, Fiscal Year 2021-2022 Budget Proposal  

 

Dear Mayor Crandle and Members of Council: 

 

On behalf of City staff, it is my pleasure to present the proposed 2021-2022 City of Coopersville Budget. During the 

last few months, City staff at all levels have worked hard to prepare and present a balanced budget which continues 

the mission of the last few years, practicing fiscal responsibility while investing in the City’s infrastructure.  

 

The Draft A budget, which follows this letter, is a balanced budget that does pull from our fund balance (the City’s 

savings account). We can responsibly dip into our fund balance to complete a major one-time infrastructure project 

because of measures the Council and staff took at the beginning of the COVID-19 pandemic to reduce expenses. 

Those targeted actions allowed the City to maintain sound financial standing while still completing the larger 

projects that Council had directed as a priority for the current fiscal year, including the Second River Crossing 

Project, the completion of the Third Clarifier project, and the reconstruction of Mechanic and Church Streets.  

 

The previously noted actions as well as the City’s overall conservative approach to project cost estimation and 

budgeting has allowed our fund balance to grow to a point where we can leverage additional funds this coming year 

and maintain a 40% fund balance. The use of Fund Balance dollars this year will allow the City to tackle the 

reconstruction of Sunset, Oriole, and Greenfield Streets. This includes the replacement of sanitary sewer, water, 

storm sewer, and roads in that neighborhood.  

 

Most other investments recommended for the budget starting July 1, 2021 relate to the maintenance of current 

projects with a continuation of the install or replacement of sidewalks in the City and working within state 

parameters to replace lead service lines (water).  

 

Staff will go into more detail on the budget during our Work Session scheduled for 6:30 PM on Monday, April 12, 

2021. In accordance with state law related to the ongoing COVID-19 Pandemic and the current Ottawa County State 

of Emergency order which was extended by the Ottawa County Board of Commissioners on March 23, 2021 

(resolution 21-064), the workshop will be held via GoToMeeting in the Coopersville online meeting room. You can 

find Coopersville’s online meeting room at www.gotomeet.me/cityofcoopersville - it is also linked on the City’s 

website.  

 

If you have any questions on these items, please don’t hesitate to reach out. We will see everyone Monday night on 

GoToMeeting.  

 

Sincerely,  

 

 

 

Jonathan Seyferth 

City Manager 

http://www.gotomeet.me/cityofcoopersville


Section 1 – FY 2021-2022 Budget 

Draft A Budget Narrative & Details  
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Revenue Projections  

General Fund revenues fall into 6 broad categories: 

Category Projected revenue 
FY 2021-22 

Percent 
Revenues 

Percent of total 
available 

Property Taxes $1,500,700 49% 42% 

Other Taxes $306,600 10% 9% 

State Funds $700,000 23% 19% 

Fees $476,500 16% 13% 

Other $50,000 2% 1% 

Total $3,033,088   

Fund Balance Transfer $657,245  16% 

Total Available $3,601,045   
 

*Fund balance transfers are not technically revenues for the current fiscal year, but unspent revenues from previous fiscal years. After this 

$567,000 transfer out of the fund balance, the City will have a projected 40% fund balance.  

“Other Taxes” include PILOT Payments, Trailer Taxes, and IFT 

“Other” includes interest earnings, historical museum donations, and miscellaneous income 

Overall General Fund Revenues are anticipated to increase about 4.3% with most of the increase coming from 

property taxes and additional local community stabilization funds (state dollars). We are projecting about a 50% 

decrease in our interest earnings and a decrease in our service fees as well.  

Staff is not recommending any change to our millage rate, leaving that at 13 mills where it’s been for many years. 

Property values in the City (and throughout West Michigan) are going up which accounts for most of the 5.4% 

increase in property taxes. However, we have seen several new homes and some commercial construction in the 

past year which supplements that property tax increase as well.  

 

 

 

 

 

 

 

 

 



               Fiscal Year 2021-2022  

General Fund Expenses  

General Fund expenses fall into 8 broad categories: 

Category Projected Expenses 
FY 2021-22 

Percent of 
total  

Administrative $441,078 12% 

IT $91,315 2% 

Public Works $943,461 26% 

Public Safety $1,120,048 31% 

Elections $26,400 >1% 

Local Roads $275,000 8% 

Parks, Rec, & Museum $495,986 14% 

Planning, Zoning & Building $207,757 6% 

Total $3,601,045  
 

The number of proposed projects for fiscal year 2021-2022 is less than the last few years. But, staff is 

recommending the undertaking of one major infrastructure project, the reconstruction of Sunset/Greenfield 

Streets. This total project cost will be about $1.6 million and will be split between local roads, storm sewer, 

sanitary sewer and water. The completion of this project is the primary reason for leveraging the fund balance. 

We’ve had a number of issues in that part of the City for a few years now and by using some of our fund balance, 

the City will be able to complete this project without the need for taking out debt.  

Most other projects in the general fund for the coming fiscal year will be maintenance related and similar to years 

past. As we’ve enjoyed success with shared cost sidewalk replacement, staff is recommending the continuation 

that program in fiscal year 2021-2022.  

A more detailed breakdown of proposed expenses can be found in the Draft A budget following this section. 
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               Fiscal Year 2021-2022  

Enterprise Fund Expenses  

 

Water Fund 

Like the general fund, the driving expense in the Water Fund will also be the Sunset/Greenfield project, 

at about $453,000. Lead service line replacement will be on the docket again coming in around 

$100,000. The lead service line replacement is a requirement of the state where the local unit of 

government is responsible for the replacement of all known or suspected lead service lines in the City 

(usually this is a cost carried by the property owner).  

We budget $100,000 in years where we are doing larger road projects, because if we discover multiple 

water lines that need to be replaced during a related project, we want to be able to act quickly to 

replace those.  

 

Sewer Fund 

Sunset/Greenfield will also be an item in the Sewer Fund, $370,000. This is a much-needed upgrade on 

the sewer side as the City has had several sewer backups and sand infiltrations along the west end of 

Greenfield and a number of root ball infiltrations on both Sunset and Greenfield the past few years.  

We are also budgeting to begin replacement of our existing blowers at the wastewater plant. The plan is 

to replace each of the blowers at the plant at the rate of one blower per year over the next three years. 

A specific blower has yet to be identified, but the $500,000 budgeted for the blower will be enough to 

purchase a blower motor once the new equipment is identified after consultation with our engineers at 

Prein & Newhof. The plan now is to have two installed operational blowers at the plant and a third back 

up that can be rotated in if/when needed. 

Staff is also recommending about $120,000 worth of improvements to the main lift station with the 

purchase of a new flood pump (back up pump) and muffin monster. A muffin monster breaks up large 

debris in the wastewater (rags, hygiene products, etc…) to help reduce clogging at the plant.  The main 

lift station serves non-dairy commercial and all residential sewer customers in the City. The station is 

located in Timberline Estates on Pin Oak Drive. 

 

 

 

 

 

 

 

 



               Fiscal Year 2021-2022  

Debt/Liability Payments 

 

MERS Payment 

For several years now the City has been making additional MERS payments to try and close our pension 

gap. Staff is recommending this practice continue with a $15,500 payment (same additional payment 

the City has made for the past several years).  

 

Bond Payments  

Sewer Debt (sewer fund) 

These bond payments are related to the original plant expansion. Total payments due in Fiscal Year 

2021-2022 are $352,000 paid in two payments due October 1 and April 1. Balance on this debt after the 

April 1, 2022 payment will be $3.1 million with final payment on the debt coming in October 2032. 

Water Debt (water fund) 

These bond payments are related to the Second River Crossing project. Total payment due in Fiscal Year 

2021-2022 are $562,176 paid in two payments due October 1 and April 1. Balance on this debt after the 

April 1, 2022 payment will be $1.4 million with final payment on the debt coming in October 2025.  

Fire Station Debt (general fund) 

These bond payments are related to the construction the new Fire Station and represent the City’s share 

of that project. Total payments due in Fiscal Year 2021-2022 are $109,400 paid in two payments due 

October 1 and April 1. Balance on this debt after the April 1, 2022 payment will be $1.2 million with final 

payment on the debt coming in April 2037. 

 

 

 

 

 

 

 

 



               Fiscal Year 2021-2022  

Projects not Funded 

The City Charter, section 9.2, requires the City Manager to provide Council with a list of budget requests not being 

recommended for funding in the upcoming fiscal year. Historically we have done this through a redline copy of the 

budget. However, that became confusing for staff and council on what was and was not funded after looking at 

multiple copies of the budget. To help streamline things, this is a list of projects/items that were requested and not 

funded as well as a brief explanation for why the projects were not included in this year’s budget. The note in 

parentheses are the fund/funds the projects would have come from.  

◦ Reconstruction of River Street: $1.2 million (General Fund, Sewer Fund, Water Fund) 

This project was not included because after a staff review it was agreed that the project on 

Sunset/Greenfield was more pressing and Sunset/Greenfield has been a higher priority project for several 

years. Unfortunately, there are not enough dollars in the general fund to complete both projects. 

However, after the completion of the Sunset/Greenfield project, River Street will become the highest 

priority project based on current asset management data. 

◦ Danforth Storm Sewer Repairs: $255,000 (General Fund – Storm Sewer) 

This is another high priority project but is not at a beyond critical stage like other general fund 

infrastructure projects are. Currently the Danforth storm sewer which run east to Deer Creek runs under a 

portion of Heath Manufacturing. This project will move the storm sewer out from under the building.  

◦ Additional DPW Staff: $50,000 (inclusive of pay and benefits) (General Fund) 

For years, the City has been able to benefit from additional low-cost help to assist with Public Works in 

the form of the SWAP program and public service workers. However, the pandemic has severely limited 

or eliminated these options. With that in mind, the request for additional staff in the DPW is an 

understandable and needed request. However, because this would constitute a long-term increase to and 

dedication of General Fund dollars, administrative staff is not comfortable adding an additional staff 

person at this time. Administrative staff will reexamine the possibility of adding an additional staff person 

to the DPW department periodically to determine feasibility (perhaps a parttime or seasonal individual to 

start). 

◦ Old Fire Station updates: $27,500 (General Fund – Buildings and Grounds) 

◦ Replacement of City Hall Front Door: $7,800 (General Fund – Buildings and Grounds) 

◦ Vet’s Park Light Pole Walls: $46,000 (General Fund – Buildings and Grounds) 

◦ Sheriff’s Restroom Stall Doors $1,500 (General Fund – Buildings and Grounds) 

The previous 4 were more wants if funds were available.  

◦ DPW Locker Room Rehab: $1,800 (General Fund – Buildings and Grounds) 

This item is tentatively removed for this coming fiscal year. But could be added back in if funds are 

available later in the year.  

◦ Wastewater Effluent Line Replacement: $4,500,000 (Sewer fund) 

This is coming up in a few years on the Capital Improvement Plan. We initially pulled the number up from 

an engineering estimate to determine what resources the Sewer Fund would need on hand to do this 

project. It will be something that comes up in the next 3 to 5 years as a need.  







Section 2 – FY 2021-2022 Budget 

Draft A Budget Funds  

 

 































SECTION 3 – FY 2021-2022 Budget 

Draft A Projected Fund Balances  





SECTION 4 – FY 2021-2022 Budget 

Bond Payments 

 

 

 

 





SECTION 5 – FY 2021-2022 Budget 

Capital Improvement Plan 

 

 

 

 



CITY OF COOPERSVILLE

CAPITAL IMPROVEMENT PLAN 

January 18, 2021

 

Implementation Timeline

Planned Year
 (1) 

(Fiscal year end) Project Title

Total Est. Cost 
(2)

Department Project Notes 

2021 Contract No. 1:  60th Avenue Water Booster Station $1,840,000 Water (In Process) EDA Water System Project 

2021 Contract No. 3:  Lincoln Street and 68th Water Main $2,000,500 Water (In Process) EDA Water System Project - 

Punchlist

2021 Contract No. 4:  Replace Water Main Through Round-A-Bout and 

West Randall & Bypass under I-96

$850,000 Water (In Process) EDA Water System Project - 

Punchlist

2021 Grove and East Street Sanitary Point Repair $15,000 Sanitary

2021  Sanitary Sewer Point Repair (Continued Investigation and Review) $75,000 Sanitary Address Priority Areas - Determine 

feasiblity to complete by end of 2021 

Fiscal year

2021 WWTP Drive Reconstruction WWTP Complete Following Sludge Removal - 

June/July 2021

2021 Spring Street (Major)  Street and Sanitary Improvements  (1100' 

from 64th to the east)

$540,000 Sanitary 1100' from 64th to the east 

2021 Sanitary Grinder Station Upgrades $150,000 Sanitary Ongoing - yearly budget O&M Expense - 

Determine yearly cost for budget as City 

not taking over grinders
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CITY OF COOPERSVILLE

CAPITAL IMPROVEMENT PLAN 

January 18, 2021

 

Planned Year
 (1) 

(Fiscal year end) Project Title

Total Est. Cost 
(2)

Project Notes 

2022 Lead and Copper Water Service Replacement Inventory and 

Verification

$20,000 Water On-Going - Grant Applied for (Complete 

List and Mapping)

2022 Sunset and Greenfield Road and Utility Improvements $1,800,000 Street/Storm/

Sanitary

Tied for 1st on local roads priority list 

with River Street - 1st Priority with 

Sanitary Sewer ongoing issues, Root 

Cutting/Televising/Cleaning to be 

included in Sanitary O&M if project 

pushed back.  Large Project likely to be 

spread over two fiscal years.

2022 River Street (Local) Street and Sanitary Improvements $1,120,000 Street/Storm /

Sanitary

Tied 1st priority on local roads with 

Sunset/Greenfield; if not budgeted for 

2022 provide $75,000 for ultra thin 

overlay

2022 Danforth Storm Sewer Repair and Heath Manufacturing Storm 

Sewer Relocation

$255,000 Storm 1st priority for storm

2022-2024 Storm Sewer Point Repair (Continued Investigation and Review) $25,000 Storm Ongoing  - Recurring item to be budgeted

2023 WWTP Blower Replacement  WWTP Reviewing replacement of 1 per year

2023 Sanitary Manhole Improvements $125,000 Sanitary Ongoing - yearly budget O&M Expense

2023 Tank (West) Exterior Coating $100,000 Water (Fencing to be added to scope)

2023 WWTP Discharge Piping to Grand River $4,000,000 WWTP Capacity issues

2023 Grove Street Bridge Repairs  Street Address overlay issues
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CITY OF COOPERSVILLE

CAPITAL IMPROVEMENT PLAN 

January 18, 2021

 

Planned Year
 (1) 

(Fiscal year end) Project Title

Total Est. Cost 
(2)

Project Notes 

2024 Sanitary Trunkline Improvements $130,000 Sanitary Repairs along Deer Creek

2024 Main Street (Local) Utility and Street Reconstruction and 

Streetscape Evaluation

 Street  3rd on local road priority list behind 

Sunset/Greenfield and River Street (MTG 

needed to review scope/budget)

2024 Harrison Street Storm Sewer Repair $130,000 Street/Storm

2025 West Randall Sanitary Improvements $260,000 Street (Sanitary is outside of pavement - review 

timing with OCRC improvements)

 
2025 Local Street Improvements (Roberts Court, Division Street, Skeels 

Street, Danforth/Mill, Bennett St.)

$360,000 Street Overlay - As needed as Funds Available

2026 Main Street Bridge Replacement  Street

2026 Ann Street and Storm Improvements $1,000,000 Street/Storm Storm Issue reviewed - spot repairs 

feasible - Estimate reduced

2027  Randall Street (Major) at Deer Creek Street Improvements $435,000 Sanitary Sanitary Issues addressed with Lining

2029 Randall Street Bridge Improvements  Street 

2030 High Pressure Water Booster Station (in ground) $265,000 Water

2030 950' of Water Main on East Street $890,000 Water

2034 Water Main Replacement on West St and Walter St $625,000 Water

 Center Street Bridge  Street

 68th Water Main Extension from Leonard Road to complete loop  Water  

Connection to Fillmore Transmission Line Water

Headworks Building at WWTP WWTP

Notes:
(1)  

Unplanned repairs may necessitate adjustments in priority.  
(2)  

Project Amounts include 25% for engineering, legal, administration, and contingency

Future Infrastructure Projects
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